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摘  要 
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As a leading enterprise in Fujian Province, the development of FJ architectural 
design and Research Institute is limited under the constraints of the system in recent years, 
the leading position has been challenged. With the increasingly fierce competition during 
domestic architectural market, how to maintain the leading position, how to introduce 
modern enterprise management mode, to establish an effective performance appraisal 
system, to objectively measure and evaluate the performance of the designer staff, to 
mobilize the enthusiasm of the designer staff, to retain the core talents, to keep core 
competitiveness, seems very urgent for FJ Architectural Design Institute. 
This paper reviews the related theories of performance management, and summarized 
the theory of performance management model, combined with the current situation of 
performance management in FJ Architectural Design Institute, analyses the existing 
problems of performance management. In the analysis of the causes of the problems, will 
the combination of own experience, then raised up the improved scheme for exiting 
performance management system , and finally come to this conclusion. 
Although this article‟s research object is based on the FJ Architectural Design 
Institute, but as the leading position if Fujian Provincial Architectural design enterprises, 
the existing performance management problems has certain universality. So the analysis of 
problems of this company and the improved scheme, in a certain range in this industry, 
more or less have referential significance and promotion value. 
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第一章  绪论 
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第一章  绪论 
第一节  研究背景和动机 
随着改革开放的不断深入，我国市场飞速经济发展，建筑业发展稳中有进，2015
年建筑业占国内生产总值的比例高达 6.86%，成为拉动我国国民经济增长的主要力量
之一。同时，随着城镇化进程的不断迈进，预计到 2015 年中国城镇化率将超过 52%，



























































































































本文研究框架如图 1-1 所示： 
 
 
















绩效管理基本内涵 绩效管理基本流程 绩效管理结果应用 绩效管理基本方法




































第二章  绩效管理概述 


















































表 2-1  四种绩效考核导向指标 
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